
Yavapai College        
 FY14-15 Budget 



Budget 

 A budget is a list of all planned revenues and 
expenses 

  

 

 

 Yavapai College’s budget is the Mission, Vision, and 
Governing Board Ends stated in monetary terms 

      

 



Who is Yavapai College? 



What are YC’s Goals? 

    Board Ends: YC exists so communities within Yavapai County 

are equipped with the vision and skills to create a sustainable 
economic environment… at a justifiable cost. 

 

1. Education Ends 

 

2. Economic Ends 

 

3. Community Ends 



Goal 1 
Education 

• Adult Basic Education 

 

• Dual Credit 

 

• Developmental Education 

 

• Transfer (Gen Ed) 

 

• Career Technical 

 

• Community Education 



Goal 2 
Economic Development 
• Regional Economic Development Center 

• SBDC  

• 50 Jobs, $1.2M impact 

• Custom Training 

• AZ Commerce Authority- $300k 

 

• Academics 

• Viticulture & Enology 

• Police Academy 

• Aviation 

 



Goal 3 
Cultural Enrichment 
• Classes 
• 2000+ face to face 
• 255 online 
• OLLI & Edventures 

 
• Art Galleries 

 
• Libraries 
• 20% of County system  

 
• Community Events 
• Live 
• Movies & Satellite 
• Academic Symposium 

 
 





Spending More Effectively 



YC reduced Premium vs. AZ Average from 42% to 30% 
over 5 years  

 
YC is 6% below national average 

Spending More Efficiently 

• Why More $ than AZ 
Peers? 
• AZ Very Efficient State 

• Unique Services 

• Athletics  

• FEC  

• Housing 

• Scholarships  

• YCPAC  

• Operations 

• Well maintained 
facilities 

• Product Mix (CT & AH; 
Community Ed) 

• Geography 



YC Board Budget Process 

• Jan- Assumptions/ Work Study 

 

• Feb- Capital Budget Draft 

 

• Mar- Tuition & Fees Approval 

 

• Apr- Feedback on Draft Budget 

 

• May- Approve Budget 



Changes to Draft Budget 

• General +$148k 

• Allied Health Faculty 

• Library  

• Testing 

• National Soccer 
Tourney 

 

• Auxiliary +$12k 

 

• Restricted +$907k 

• Moved/ Increased 
State STEM 

• YCF 

 

• Capital -$802k 

• Moved State STEM 

 

• Debt 

 
Net Change from Draft: $305k (.4%) 



State Budget Forms 







2.0%    13.3%   9.3%  -25.2%   -.3%                    



FY15 Budget 
 
Questions, Discussion, 
& Request for Adoption 



Capital Projects 

• Phase 1 (FY15-17) 

• CTEC Renovation 

• University Center 

• Student Activities 

• Region Econ. Dev. 

• Art/ Music 

• OLLI Expansion 

• PAC Elevator 

• PV Land 

• Sedona Parking/ Road 

 

 

• Phase 2 (FY18-21) 

• Residence Hall (FY19) 

• Multipurpose Field (FY18) 

• Auditorium (FY18) 

• Event Center (FY18) 

• New PV Center (FY20+) 


